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A. About us...

SANATAN UNNAYAN SANGSTHA, a Barak Valley based Non Government No Profit Voluntary
Organisation registered under Societies Registration Act XXI of 1860 in Cachar, Assam since Nov., 2006.
The Organization is serving the downtrodden, disadvantaged group of rural and other vulnerable people

spread over three districts of south Assam viz. Cachar, Karimganj & Hailakandi.
Motto: Serve among the weaker sections of the Society.

VISION: A Happy Society - where everyone lives with self-respect, dignity and pride.

MISSION: Following are the mission of Sanatan Unnayan Sangstha:

e To provide cost effective, sustainable people- friendly health and education for women, children &
adolescents of weaker sections of Society.

e To provide employment to unemployed youth & women of the disadvantaged sections of Society
through agriculture and other engagements.

e To provide pre, during & post disaster needs of the Society.
VALUES: Truth, Honesty and Humility.

WORK PLACE:

A group of committed and enthusiastic youths from diverse background are working consistently
to realize organizational goal. The organization gives immense importance to emerging leadership in
furtherance in development process. Field exposure, training, experimental learning though capacity

building are crux of organizational staff development.

DEVELOPMENT: OUR PERCEPTION:

We define "Development" as a process of movement from dehumanized state of existence
characterized by poverty, deprivation and exploitation to a human state of being, where all live with self-
respect, dignity and pride. We believe in the concept of "working with the people instead of working for

the people".

B. Decision making process...

The Executive Body, elected or selected by the General Body for three years, is responsible for all
sorts of organizational planning, execution, assessment, monitoring of various pro and activities.
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Aims and objectives...

To unite people under it's Banner and to encourage them to work for socio-cultural and
economical upliftment of the mass people for the greater interest of the Society as a whole.

The Organisation shall highlight various educational policies of the Govt., especially on Pre-
primary Education, Sarba-Siksha Abhijan, Adult Education and other socio-educational programs
for the betterment of the mass people.

To eradicate illiteracy in the fields of General Education as well as in Information & Technology
by organising & establishing educational institutions and others.

To pursue all the children between age group of 6 to 14 years for compulsory education.

To maintain a library-cum reading room for public in general; to encourage publication and make
arrangement of Award for the meritorious students by the Society.
To develop rural sports and games.

To implement improved methods of cultivation in the field of agriculture & others.

To develop small scale and cottage industries with a view to inspire rural youths in self
employment. ,
To arrange recreation facilities for the country people, children, youths & aged alike.

To observe all the National Red Letter Days and Weeks.

To develop arts, music, weaving & tailoring etc.

To take necessary arrangements for safe drinking water, sanitation, health & hygiene.
To develop the moribund village roads and paths & preserve Natural bodies.

To take programs for development of woman, children, handicapped, old-aged and destitute
persons.
To organise and maintain traditional mandirs/temples, mosques, monuments etc.

To take programs for environmental enrichment.

To utilise the Organisation as publicity media for the various Govt. Programs like SSA, NRHM, PRI
etc.
To utilise youth resources for different welfare activities with co-operation of the Govt.

To cultivate traditional folk culture.

To spread and propagate humanism.

To spread and propagate National Integrity and Social Harmony.

To form SHG and others for socio-economic development of the rural people.

To take programmers for rehabilitation of land-less citizens and to take rescue measure at the
time of natural calamities.
To hold Awareness Campaign like Aids, Right to Information, Disaster Management etc.
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D. List of supporters...

SL. NO. NAME OF AGENCY
1. NATIONAL BANK FOR AGRICULTURE AND RURAL DEVELOPMENT (NABARD), ASSAM
2. AZIM PREMJI FOUNDATION (APF), BENGALURU
3. PAUL HAMLYN FOUNDATION (PHF), UK
4. HUMAN CAPABILITY FOUNDATION (HCF), UK
5. NAZDEEK, US
6. GOONJ, NEW DELHI
7. THE ACTION NORTH EAST TRUST (the ant), CHIRANG
8. NEHRU YUVA KENDRA SANGATHAN (NYK), CACHAR
0. DEPTT. OF PHE (PHE), GOVT. OF ASSAM
10. NATIONAL FOUNDATION FOR INDIA (NFI), NEW DELHI
11. CARING FRIENDS (CF), MUMBAI
12. INSTITUTE OF DEVELOPMENT ACTION (IDeA), the ant, CHIRANG.
& NATIONAL INSTITUTE OF PUBLIC COOPERATION AND CHILD DEVELOPMENT
(NIPCCD), NEW DELHI
14, VISHWA YUVA KENDRA (VYK), NEW DELHI
15. SOCIETY FOR PARTICIPATORY RESEARCH IN ASIA (PRIA), NEW DELHI
16. PRATYeK/ NINEISMINE, NEW DELHI
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ACTIVITY DETAILS OF SANATAN UNNAYAN SANGSTHA (SUS):

1. Cultural:
i) CELEBRATION AND OBSERVATION OF NATIONAL, INTERNATIONAL DAYS AND WEEKS:

Sanatan Unnayan Sangstha celebrates Indgpendence Day, Republic Day, International Day of Yoga,
World Environment Day with colourful activities in Narsingpur area and Elgin areas every year with
different kinds of activities including flag hosting, discussion & meeting among Self Help Group members,
door to door visits among villagers and distributing chocolate etc. It has been supported by Nehru Yuva

Kendra Cachar and the ant, Chirang.

It has also celebrated International Women Day at Chengduar Bagan of Cachar district, more than

150 women including man also participated.

ii) FOLK CULTURE PRESERVATION PROGRAM:

To strengthen, spreading and propagating traditional folk culture among people of our society,
Sanatan Unnayan Sangstha is supporting, encouraging different adolescent and youth groups to present
Folk Art, Ai-Gaan, Dhamail, Charak Dance (Folk culture of Barak Valley) different ways at Berabak, Elgin

Grant and Kukubari village areas during different events of SUS and also beyond the programs.
2. Economic:

i) SELF EMPLOYMENT GENERATION PROGRAM:

To employ unemployed youth from very poor families who are not able to start their own business
or struggling for developing the livelihood due to financial problems; SUS is providing financial assistance
to youths to start their own venture or for taking any livelihood activity to become self employed. During
this financial year Sangstha has done follow up the self-employed youth and done survey at shut
Chencoorie tea'garden for interested needy youth for self-employment.

Moreover, Sangstha is not only providing financial assistance to the downtrodden but also

encouraging, counseling and training the youths to become entrepreneur and self employed.

ii) FORMATION OF SELF-HELP GROUP (SHG):
To increase income and saving of the poor, marginalized people of shut Chencoorie Tea Garden the
Sangstha is forming SHG by the support of Paul Hamlyn Foundation, UK. Having formed the SHG, these are

linking with ASRLM, Cachar. It also building the capacities of SHG members on Pancha Sutra and Dasasutra.
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Till now, the Sangstha has formed 54 SHGs including 18 formed by CRPs this financial year and has
linked 19 SHGs with ASRLM, Cachar; Krishi Vigyan Kendra, Cachar; Department of Agriculture, Animal
Husbandry and Veterinary, Panchayat and Rural Development, Public Health Engineering of Government of

Assam; Nehru Yuva Kendra, Cachar; NABARD, Cachar and others.

iii) EXPOSURE VISIT CUM TRAININGS OF SHG MEMBERS, CRP:
To improve capacity and increase motivation of the SHG members the Sangstha has conducted
exposure visit under Reducing Vulnerabilities of Families in Shut Tea Gardens of Assam (Red Families
Project) at Mongaldoi Cluster of SeSTA, Guwahati by the Support of Paul Hamlyn Foundation, UK where 20

members of SHG and 04 staff, 03 volunteers have participated.

iv) TRAINING OF SHG MEMBERS:

To develop skills of the SHG members 04 training of SHG members have been conducted by the
Support of Paul Hamlyn Foundation, UK under Red Families Project where 120 members of SHG and 18
staff, 07 volunteers have participated. Training conducted on nutrition garden, sex gender equality and
women empowerment, importance of livestock in the rural livelihood in the context of Cachar district,
organic manure and development of nutrition garden, SHGs’ books of account maintenance, loan
management and SHGs’ documentation, importance of livestock, SHG management and importance, VO
management and importance, Strengthening skill, Capacity building of SHG members on livelihood activity

and nutrition garden activity etc.

v) TRAINING OF STAFF AND VOLUNTEERS:
To develop capacities of 03 staff and 02 volunteers, training of staff on Manage and motivate to
SHGs, Gender Social Analysis, Natural Resource and Group management, Documentation Process and
Record maintenance, Strengthening Knowledge and Field Visit with Practical on Livestock and Nutrition
Garden, Community Participation and Development, Live Stock Managements, SHG Management,
Nutrition Garden Management have been conducted at Elgin Cluster of the SUS, Elgin Grant village by the

support of Paul Hamlyn Foundation, UK under Red Families Project.

vi) EXPOSURE VISIT OF STAFF AND YOUTH VOLUNTEERS:

To motivate and acquire knowledge on SHGs, the SUS had conducted an exposure visit cum training
of 04 staff and 02 youth volunteers at Mongaldoi Cluster of SeSTA, Guwahati. In the exposure visit the

participants leaned Natural Resource Management, Proper document maintenance of SHGs, Key
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knowledge regarding livelihood, Nutrition Garden Process and Support system, Livestock process and

support system.

vii) NUTRITION GARDEN AND LIVESTOCK DEVELOPMENT PROGRAM:
To generate income, increase nutrition intake among 50 SHG members, the SUS had given
300 ducklings among 15 members of 07 SHGs; 10 goat among 10 members, 05 Lemon saplings each
among 25 members, 04 Papia each among 25 members, 05 Orange each among 25 members, 02 Litchi
each among 25 members, 02 Coconut among 25 members, 02 Mango among 25 members, 02 Daal Chini
among 25 families, 100 gm Radish among 25 members, 100 Spinach among 25 families, 100 cucumber
among 25 families, 100 Muster beans, 20 gm Bringle among 25 members, 10 gm Pumpkin among 25

families, 25 Long beans among 25 members, 100 gm Bitter guard.

viii) BASELINE SURVEY AND HEMOGLOBIN TEST:

To know present status like income, nutrition intake by projected families, sapling living status of
nutritious plants and livestock the SUS has been conducting survey time to time. The Survey helps to take
remedial measure and planning for future.

We have also conducted hemoglobin test of 350 SHG members to know their hemoglobin level for

better health.

ix) PROMOTION OF DAIRY FARMER PRODUCER ORGANISATION:

Binnakandi area, there is a dairy farmer producer organization named Barak Dairy which is hand
holding by the Sangstha for the improvement of milk men or dairy farmers. So, the Sangstha has been
organizing awareness camps on dairy farming by door-to-door visits, making them support of different
kinds like improving capacities of farmers, convergence with the Government schemes, training like
Individual Business Plan, dairy farming, rearing of cattle etc. It is supported by the NABARD, Assam since
April 2022.

Till now, Barak Dairy has 403 members, 280 shareholders, collecting 225 litters milks per day and
preparing little paneer, ghee, curd, milk and selling these.

x) BEST COMMUNITY RESOURCE PERSON (CRP) AWARD:
To motivate and involve in grassroots works the CRPs of shut Chencoorie tea garden and it’s nearby
areas, 05 CRPs who has been trained under Red Families Project and the CRPs who involved for improving
other SHGs, formed new SHGs, involved in community works have been awarded for motivating them and

also involving in grass root works.
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3. Educational:
i) IMPROVING LEARNING OUTCOMES OF THE STUDENTS PROGRAM:

To improve learning outcomes of 300 students of 10 lower primary schools namely 637 No. Elgin
Grant LPS, Mangalpur LPS, 664 No. Kukubari LPS, 1112 No. Chencoorie LPS, 1005 No. Chencoorie LPS, 951
No. Nutun Dhakin Kanchanpur LPS, 517 No. Chengduar LPS, Chengduar Bagan Purnaline LPS, Chengduar
Bagan MES, Pinthol Model MES of shut Chencoorie tea garden and Chengduar Bagan areas under Red
Families Project, the Sangstha has been conducted baseline survey (01), remedial classes (10 Centres),
ASER tests (03 Times), home evaluation, home visit, capacity building training (01 Training), School
Management Committee training (06 Training), monthly guardians meet (40), exposure visit of SMC
Members (06 Times) guardians and exposure visit of staff (01 Time) etc by the support of Paul Hamlyn
Foundation, UK. Additionally, the remedial classes had been conducting within the schools after school

hours.

ii) REMEDIAL CLASSES PROGRAM:

To improve learning outcomes of 300 lower primary students of 10 Government lower primary
schools of Algin Cluster area, the Sangstha is providing support to 10 remedial centres by the support of
Paul Hamlyn Foundation, UK. 09 Remedial centres are running after school at the school premises and 01
Centre at Community constructed remedial centre. The remedial classes have been conducting using TLMs,
Learning through play method, participatory method and child centric method. Remedial classes are
conducted by 12 Youth Volunteers who are trained from the ant, Chirang and also trained by Children/
Remedial Educators of Red Families Project (Phase-l).

Till now, 90% (270) students learning outcomes have improved and 30% (90) have reached to age-

appropriate classes.

iii) BEST TEACHER AWARD:

To motivate the teachers of 10 Government schools of shut Chencoorie tea garden and it’s nearby
areas, 01 Government teacher from every school who has applied participatory method, child centric
method, learning through play method and used TLM during teaching has been awarded to motivating
them.

iv) BEST YOUTH VOLUNTEER (YV) AWARD:

To motivate and involve in community works the YV of shut Chencoorie tea garden and it's nearby

areas, 03 CRPs who has been trained under Red Families Project and the YVs who involved for improving

education, sports and also involved in community works have been awarded for mgtivating them and

involving in community works.
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v) BEST SMC MEMBER AWARD:

To motivate and involve SMC member of 10 Government schools of shut Chencoorie tea garden
and it’s nearby areas, 10 SMC members who has been trained under Red Families Project and the SMC
members who involved for improving education, using TLM and also involved in community development
have been awarded for motivating them for child centric, participatory learning, using TLM in schools and

involving in community works.

4. Social:

i) MENTAL ILLNESS TREATMENT IN ASSAM (MITA) PROGRAM:

To create awareness on mental illness and to treat the mentally ill poor patiehts in Cachar,
Karimganj and Hailakandi districts, the Sangstha is implementing MITA program in Cachar district in
collaboration of the IDeA, the ant, Chirang. In this regard, the Sangstha has organised awareness camps
among different locations of Cachar district and its office premises. It has been organizing Metal Health
Camps at the premises of Sanatan Unnayan Sangstha, Berabak Pt-1 by the contribution of mentally ill
people.

Till now, 718 Patients including 91 patients in this financial year have been registered under Mental
Health Camp organised at SUS Head Office, Berabak Pt-l. On 03 Sunday of every month Mental Health
Camp is organised by the Sangstha. More than 646 (90%) patients’ improvement has been noticed.

ii)STOP DOMESTIC VIOLENCE II- AVAHAN (Against Violence at Home Act Now!):

To improve women rights, dignity, peace and progress of families a project has been implementing
at Algin area which includes 09 habitations named Merua Grant, Kukubari, Algin Grant, Chengdur Basti,
Chengduar Bangn, Chenduar Uttar Basti, Kanchanpur, Bualjur, Chencoorie Bagan of Tapang Block and
Narsingpur area by the Sangstha since 1% October 2020. It has been conducting the following activities-
Awareness on Gender Domestic Violence with Response Group (2 Training), SHG members (2 Training),
Children (2 Training); Capacity Building of project staff (01 Training), Baseline Survey (1), Survivor Support,
Legal Aid Camps (12), Legal Aid Centre (1), Campaign on Violence against Women (2), Individual Counseling
(46 Domestic Violence Survivor), Family Counseling, Legal Counseling (20 Domestic Violence Survivor),
Emergency support, Leal support (20 Domestic Violence Survivor), Livelihood support (01 Domestic
Violence Survivor), Meeting and Training with Response Group, Meeting with key leaders, Training on sex
gender and domestic violence with VO members (02 Training) and students (02 Training) etc under Red

Families Project which was supported by Paul Hamlyn Foundation, UK.

Till now, 159 Domestic Violence including 46 in this financial year have been registered in Legal Aid

Centre. 54 (33%) Survivors domestic violences have been solves and family membe
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dignity and respect. 20 Survivors have been supported on Court/ Legal Support, 01 Survivors on Livelihood,

02 Survivors on Emergency Medical Support.

iii) Sports Development Initiative:

To improve mental, physical, emotional and social health of children and youth of shut Chencoorie
tea garden and nearby areas the Sangstha has taken sports development initiative by the support of Pual
Hamlyn Foundation, UK in 10 habitations of the projected areas. Due to the initiative the children, youth
have been given training on physical exercise, yoga and sports. In the projected areas, Sangstha is also
promoting Frisbee sports and the players have been participated in Northeast Frisbee Tournament in
Chirang and also won 02 games and a medal- “Best Players of the Tournament” by Shri Noren Sudra. The
players and trainers are giving training by the ant, Chirang in the initial stage and now Ultimate Frisbee
Federation of India.

In 10 Remedial classes Frisbee is practicing by 300 children. Every Sunday the youth practice Frisbee
at 03 locations named Kanchanpur, Chengduar Bagan, Chencoorie Bagan rural play fields and training is

given by Miss Rumi Juria, Miss Nisha Juria and Mr. Sujit Chasa.

5. Community:

(i) Cloth for Work (CFW) Program:

To develop communities in rural and tea garden areas in the fields of roads, canals, play fields,

bands etc the Sangstha is working with villagers/ community. The villagers have repaired roads,
constructed drains, constructed bamboo fencings, constructed Bamboo bridges, constructed Innovative
boats etc. When the villagers complete the targeted works, a Cloth for Work kits are given to the
participants which is supported by the Goonj, New Delhi.
During the financial year the Sangstha have reconstructed 06 roads at Paharthol, Paladhar, Sonaipar,
Megna Barantor, Halghat, Abdullapar of Sribhumi district; 05 Hillayatilla, Bairabpur, Bairabpur Part-l,
Talkarghat, Tarapur under Kalain Development Block; Jatinga, Chengduar, Pinthol of Tapang Development
Block of Cachar district; Tapang Part-1, Tapangline-Il of Algapur Development Block of Hailakandi district
and 14000 plantation at Bajantipur, Kanchanpur, Bajantipur Part-I, Bajantipur Part-lll, Nutun Kanchanpur of
Silchar Block; Algin Grant, Chencoorie Grant, Chencoorie Bagan of Tapang Development Block of Cachar
district etc.

01 Community Hall had been repaired by 50 people of Chengduar tea garden by their own for

conducting remedial classes at the hall.
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ii) School to School (52S) Program: _

During the financial year the Sangstha have supported 200 students of 10 lower primary schools by
giving books, pens, pencils, bags, fluxes, geometry boxes etc at Chengduar Bagan Purna Line LPS,
Chengduar Bagan MES, 617 No. Algin LPS, 1005 No. Chencoorie LPS, 1112 No. Chencoorie TE LPS, 517 No.
Chengduar LPS, 664 No. Kukubari LPS, Pinthol Model LPS of Tapang Development Block and Mangalpur
LPS, 951 No. Nutun Kanchanpur LPS of Silchar Development Block.

01 Carrom Board, 01 Bag TLM and 01 Bag toys had been given separately at 1005 No. Chencoorie
LPS, Purnaline LPS, 517 No. Chengduar LPS, Chengduar MES of Tapang Development Block and 951 No.
Nutun Dakhin Kanchanpur LPS of Silchar Development Block of Cachar district.

vi) Not Just a Piece of Cloth (NJPC) Program:

To improve health and hygiene of women in tea gardens areas of shut Chencoorie tea gardens & its
nearby areas of Cachar district and Burnie Brease tea garden of Hailakandi district, Sangstha is giving
awareness to women about personal hygiene and use of low-cost sanitary pad, prepared by cotton clothes;
which is supported by the Goonj, New Delhi. An ATM Pad has been running by community volunteers at
Burnie Brease tea garden.

Till now, 1500 sanitary pad have been collected from the ATM Pad and using by women at Burnie

Brease tea garden.

vii) Enhancing Resilience among tea garden workers of Barak Valley, Assam Program:

Enhancing Resilience among tea garden workers of Barak Valley, Assam Program to provide
knowledge on entitlement of tea garden works and help them apply for safe motherhood schemes like
Pradhan Mantri Matru Vandana Yojana, Sukanya Sambriddhi Yojana, Janani Suraksha Yojana and Wage
compensation. Para Legal Volunteers (PLVs) are trained to file right to information, how to file complains
on different socio economic and community issues, and also help the communities for applying different
Government schemes. PLVs have been made community leaders for helping their communities. This
program is executing in 02 districts namely Cachar and Hailakandi, which is supported by Nazdeek, US. The
project was implemented across five key tea estates in the region: Derby T.E., Chengduar T.E., Paloi T.E,,

Chenkuri T.E., and Burnie Braes T.E.

To strengthen coordination and create collaborative platforms for dialogue, 05 (five) stakeholder
meetings were organized—one in each tea garden. These meetings brought together community
members, local stakeholders, and PLVs, helping to foster a shared understanding of the challenges faced by

the tea garden workers and generating local solutions. A total of 150 members and stakeholders from the
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local communities participated during the meetings along with resource persons from various government

departments like Social Welfare Department, District Health Department, Social Welfare Department etc.

A total of 42 community consultations were held on all project areas during a year where
approximately 850 participants joined the meeting along with local stakeholders like ASHA, Angandwadi
Workers, staff of National Rural Health Mission etc. The main objective of the meeting was to bring out the

challenges/ issues faced by the community members.

05 Capacity buildings have been conducted for 08 PLVs to make them aware about different
Government schemes, filing complains on different socio economic and community issues to make them

better community leaders.

Through the direct support of PLVs and the project team, over 90 beneficiaries successfully applied
for and accessed various government schemes. These beneficiaries, many of them were previously
unaware of their rights, now have access to services that can substantially improve their health, economic

stability, and overall quality of life.

6. Disaster:
i) DISASTER RELIEF AND RESPONSE PROGRAM:

Barak Valley i.e. Cachar, Karimganj and Hailakandi districts of Assam had faced flood every years,
which made people to left their homes to stay outside in safe place like high areas, Government, private
and community premises. People were unbale to meet day to day need of their life like food, shelter,
cloth. Seeing the pathetic condition of people, the SUS had taken initiatives to support the needy people. It
had given essential commodities like rice, daal, master oil, soybean potatoes, medicines, medicines etc to
flood affected people. It had also conducted post flood activities to develop the rural flood affected
communities. It had been supported by Individual donors; Goonj, New Delhi; and others. It had also
provided support to mentally ill people by providing medicines to their door steps.

After flood it had supported 460 families through Cloth for Work Program of Goonj, New Delhi at
Burnie Brease tea garden areas of Hailakandi, Bazﬁrghat areas of Sribhumi and shut Chencoorie tea garden

of Cahcar districts.
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E. CONVERGENCE WITH THE GOVERNMENT SCHEMES AND PROGRAMS TABLE

LOAN RECEIVED BY SHG
SL.
NO. | NUMBER OF SHG NAME OF LOAN AMOUNT (Rs.) REMARK
1 15 SHG REVOLVING FUND 25,000/~
2 06 SHG VO LOAN 50,000/-
3 01 SHG MUDRA LOAN 100000/-
4 21 SHG BANK LOAN 150000/-
< 05 SHG BANK LOAN 300000/-
6 08 SHG BANK LOAN 350000/-
7 12 SHG BANK LOAN 400000/-
8 01 SHG BANK LOAN 500000/-
9 01 SHG BANK LOAN 600000/-
APPLIED/ AVAILED GOVERNMENT SCHEMES
SL. Name of the
NO. | NUMBER OF SHG Member of SHG Schemes Remarks
Swachh Bharat
1 18 180 Mission Applied
2 5 17 KCC Loan Applied
Udyam
3 3 30 Registration Issued Documents
Biswakarma
4 5 6 Scheme Availed.
Mukhya Mantri
Attma Nirbhar
5 2 2 Bharat Abhijan Availed.
Pradhan Mantri
Formalization of
Micro Food
Processing
Enterprise
6 2 2 Scheme Availed.
Mukhya Mantri
7 33 354 Uddmita Scheme Applied
Amrit Briksha
8 33 354 Andolan Planted.
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F. NON-BUDGETED ACTIVITIES: IN COLLABORATION WITH OTHER DEPARTMENTS & ORGANISATIONS

S. No. Event / Program Name of the Dept./ Organization No. of Beneficiaries
1 Vaccination Camp Department of Veterinary, GoA 423 Cattle
2 Feed distribution Department of Veterinary, GoA 83 Families
3 Foundation day Nehru Yuva Kendra- Cachar, Gol 70 People
4 Voter awareness Nehru Yuva Kendra- Cachar, Gol 700 People
5 Abortion day National Health Mission- Cachar, GoA 50 People
7 Survey on climate change SeSTA, Assam 25 Households
8 Awareness on climate change | SeSTA, Assam 250 People
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G. Visit of Dignitaries and Purpose

SL. | NAME OF THE VISITOR DESIGNATION AND PURPOSE DATE OF VISIT
NO. INSTITUTION
1 | Shri Pranamika Saikia Cluster Facilitator, Official 12/02/2024
SeSTA, Guwahati.
2 | Shri Adib Zamali Communication Official 10/07/2024
Specialist SeSTA,
Guwahati.
3 | Dr. Mintu Moni Sharma MITA Coordinator, Training 25/09/2024
the ant, Chirang.
4 | Miss Priyanka Bhuyan Counsellor, Training 26/09/2024
the ant, Chirang.
5 | Shri Abdul Karim AsHA, Bongaigaon Peer Learning 17/10/2024
6 | Miss Bhesurti Basumatry Communication and Peer Learning 17/10/2024
Fund-Raising Manager,
AsHA, Bongaigaon
7 | Mr. Jayanta Mazumder Project Coordinator Official 17/10/2024
8 | Miss Neha Saikia NODE Trainer, NODE CSO Field 15/10/2024
SeSTA, Guwahati. Visit
9 | Mr. Debashis Acharjee NODE Trainer, NODE CSO Field 15/10/2024
SeSTA, Guwahati. Visit
10 | Miss Tunushree Executive, CSO Reporting 26/01/2025
SeSTA, Guwahati.
11 | Miss Vijita Researcher, Research CSO Visit 26/01/2025
SeSTA, Guwabhati.
12 | CA. Ruchika Consultant, Project Monitoring | 24/03/2025
Nazdeek, US. and Auditing.
13 | CA. Suthesh Joseph Consultant, Audit 17/04/2025
APF, Bangalore.
14 | Mrs. Jennifer Liang Consultant, Project Monitoring 21/01/2025
PHF, UK.
15 | Mr. Sanat Chakraborty Freelancer Strategy Paper 15/11/2024

Preparation
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H. Awards and Recognitions:

A token of appreciation has been given by Rotary Club of Green Land Silchar to Sanatan Unnayan
Sangstha (SUS), Berabak Part- |, Cachar on 06" July 2024 for making the Rotary Year 2023-24 an

inspirational one.

CLUB GREENLAND :
M mmitnas

14" July 2086

B

W arrel e
T

Rin. Biswajit Banik

Prosident

RC GREEN LAND SiLCHAN
RID 3240

Dated 8th July 2024
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I. About Governing Body...

The names of the members of the Executive Committee or Governing Body with profession and

designation in Sangstha are as follows:

::;. Name in full Profession Designation
1. | Shri Bimal Chandra Nath Retiréd Government Official, Honorary President
Government of Assam.
2. | Dr. Rajarshi Krishna Nath Teaching Working President
3. | Shri Bishnu Ranjan Dhar Teaching Vice-President
A. Swapan Kumar Singha Farming Ex. Vice-President
4. | Shri Rathi Kanta Nath Laskar | Retired Government Official, General Secretary
Government of Assam.
Shri Ashok Kumar Nath, Teaching Ex. General Secretary
NVA Fellow.
5. | Dr. Soumitra Nath Teaching Assistant Secretary
6. | Shri Kalyan Kairi Business Cashier
7. | Shri Dipak Baroi Life insurance Auditor
8. | Miss Dipti Sinha Social Worker Executive Member

' SANATAN UNNAYAN SANGSTHA
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President / Sec
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B) Capacity Building up Program for our members, volunteers and staffs:

i) During the financial year 2024-25 to increase the capacity of the members, staffs, volunteers of the Sangstha, the following person participated /

attended various training program / workshop /seminar /meeting/orientation/advocacy as follows:

SL. NO. | NAME OF THE PERSON | DESIGNATION | MEETING/ WORKSHOP/ VENUE DURATION DATE ORGANISED BY .
ORIENTATION/ SEMINAR (DAY/S)
/| ADVOCACY / TRAINING
TRAINING
01 Debi Chankraboty Community Exposure on livelihood Magaldai, Assam 2 12-07-2024 SeSTA, Guwahati
Educator to
13-07-2024
02 Debi Chankraboty Community ToT training on livestock | Algin Cluster Office, 1 27-11-2024 Red Families Project, SUS.
Educator SUS.
03 Debi Chankraboty Community PFME business plan ASRLM Office, 1 26-11-2024 ASRLM, Guwahati
Educator training Srikona
04 Banti Dutta Ghosh Community Capacity building on Boscotech, Ramnagar 2 17-12-2024 Red Families Project, SUS.
Educator Entitlements and
18-12-2025
05 Banti Dutta Ghosh Community Exposure on livelihood Magaldai Cluster, 2 12-07-2024 SeSTA, Guwahati
Educator SeSTA, Guwahati to
13-07-2024
06 Pushpa Rani Das Community Exposure on livelihood Magaldai Cluster, 2 12-07-2024 SeSTA, Guwahati
Educator SeSTA, Guwahati to
13-07-2024
07 Sumu Juria Project Workshop and on Field Goalpara, Guwahati 3 29-05-2024 SeSTA, Guwahati
Coordinator demonstration of to
livelihood promotion with 31-05-2024
planning livelihood
08 Sumu Juria Project Training and exposure the ant, Chirang 2 11-05-2024 IDeA, the ant, Chirang
Coordinator visit on frisbee game to
12-05-2024
09 Sumu Juria Project Capacity building training | Don Bosco Institute, 2 28-05-2024 SeSTA, Guwahati
Coordinator Guwahati to
29-04-2024
10 Sumu Juria Project Workshop on OD Process, | SVD House, Azara, 3 15-10-2024 SeSTA, Guwahati
Coordinator Communication, Fund Guwahati To
Raising 3 /M%ﬁp.Womh
11 Sumu Juria Project Exposure visit for Peer RNBA, PRDA, RAS SeSTA, Guwahati

[l ¥ ﬂm\mmﬁ 9:f0-2024
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Coordinator Learning Manipur to
24-10-2024
12 Sumu Juria Project Proposal writing and IIT Guwahati, Assam 2 10-03-2025 CLEAN, Maharastra
Coordinator grant management and
training workshop 11-03-2025
13 Sumu Juria Project Exposure visits on Vikhramshila, Kolkata 2 23-12-2024 Red Families Project
Coordinator education &
24-12-2024
14 Linthoi Angom Children Training on Management | SeSTA Office, 1 24-12-2024 SeSTA, Guwahati
Educator Information System (MIS) | Guwahati
15 Laxmi Nath Account Training on Management | SeSTA Office, 1 24-12-2024 SeSTA, Guwahati
Assistant Information System (MIS) | Guwahati _
16 Linthoi Angom Compliance Workshop on OD Process, | SVD house,Gouse 4 05/03/2025 SeSTA and Levers Group
and Finance Communication, Fund Guwahati to
Manager Raising, MIS 08/03/2025
17 Pramila Chakraborty Paralegal Training on Management | SeSTA Office, 1 24-12-2024 SeSTA, Guwahati
Volunteer Information System (MIS) | Guwahati
18 Laxmi Nath Account Workshop on Tally SeSTA, Maligaon, 2 13/08/2024 NoDE, SeSTA, Guwahati
Assistant Accounting System Guwahati and
. 14/08/2024
19 Ashok Kumar Nath Account Workshop on Climate & Green Wood Resort, 1 11/02/ 2025 Dasra, US
Assistant cum | Environment Guwahati
Admin
20 Arunangshu Deb Project Round Table Conference | Kuala Lumpur, 3 24/10/24 NAZDEEK, U. S
Co-ordinator Malaysia to
26/10/24
21 Arunangshu Deb Project Proposal Writing & Grant | Guwahati, IIT 2 10/03/25 CLEAN, Maharastra
Co-ordinators | Management Training Guwahati, Assam and
Workshop 11/03/25
22 Arunangshu Deb, Project Workshop on Building Don Bosco Technical 3 11/12/24 SeSTA, Guwahati
Coordinator, Resilience through Institute, Maligaon, to
Climate Smart Solutions: | Guwahati, Assam 13/12/24
Empowering Lives and
Livelihoods
23 Kamalika Paul MITA Program | Workshop on Building Don Bosco Technical 3 11/12/24 SeSTA, Guwahati
Volunteer Resilience through Institute, Maligaon, to
Climate Smart Solutions: | Guwahati, Assam \.j I%\HN\E.
- - ) #x)@
SANATAN UNNAYAN SANGSTHA o m%%
%ﬁ ,9_: v
?e ;oa s 22
2@ e’

2"




Empowering Lives and
Livelihoods

24 Bandana Rabidas Project Workshop on Building Don Bosco Technical 3 11/12/24 SeSTA, Guwahati
Coordinator Resilience through Institute, Maligaon, to
Climate Smart Solutions: | Guwahati, Assam 13/12/24
Empowering Lives and
Livelihoods
25 Bandana Rabidas Project Workshop and on Field Goalpara, Guwahati 3 29-05-2024 SeSTA, Guwahati
Coordinator demonstration of to
livelihood promotion with 31-05-2024
planning livelihood .
26 Dibakar Nath Project Workshop and on Field Goalpara, Guwahati 3 29-05-2024 SeSTA, Guwahati
Choudhury Coordinator demonstration of to
livelihood promotion with 31-05-2024
planning livelihood
27 Ashok Kumar Nath Founder Workshop on OD Process, | SVD House, Azara, 3 15-10-2024 SeSTA, Guwahati Levers
Advisor Communication, Fund Guwahati To Group
Raising 17-10-2024
28 Ashok Kumar Nath Project Exposure visit for Peer RNBA, PRDA, RAS 6 19-10-2024 SeSTA, Guwahati
Coordinator Learning Manipur to
24-10-2024
29 Ashok Kumar Nath Founder US Consulate Grants Radison Hotel, 1 17/11/2024 US Ambassy, Kolkata
Advisor Open House Training Guwahati
30 Ashok Kumar Nath Founder Capacity Building on Hotel Grand 5 18/03/2025 Niranthara, Dhwani
Advisor Compliance and Bhavendra, Guwahati to Foundation
Governance 22/03/2025
31 Dipti Sinha Executive Capacity Building on Hotel Grand 5 18/03/2025 Niranthara, Dhwani
Member Compliance and Bhavendra, Guwahati to Foundation
Governance 22/03/2025
32 Dibakar Nath Accountant Capacity Building training | Green Wood Resort, 1 11/02/2025 Dasra, US
Choudhury on Organizational Guwahati
Development
33 Ashok Kumar Nath Accountant Capacity Building training | Green Wood Resort, 1 11/02/2025 Dasra, US
on Organizational Guwahati
Development
34 Ashok Kumar Nath Founder Workshop on Building Don Bosco Technical 11/12/2024 SeSTA, Guwahati
Advisor Resilience through Institute, Maligaon, 9 to

SANATAN UNNAYAN SANGSTHA




Climate Smart Solutions:
Empowering Lives and
Livelihoods

Guwahati, Assam

13/12/2024

35 Ashok Kumar Nath Founder Training on Registration, | Don Bosco Institute, 2 10/07/2024 APF, Bangalore
Advisor Governance, Books of Kharguli, Guwahati to
Accounts, Human 11/07/2024
Resources, Compliance
and Reporting
36 Rathi Kanta Nath General Training on Registration, Don Bosco Institute, 2 10/07/2024 APF, Bangalore
Laskar Secretary Governance, Books of Kharguli, Guwahati to
Accounts, Human 11/07/2024
Resources, Compliance
and Reporting
37 Rathi Kanta Nath General Workshop on Working Don Bosco Institute, 2 09/04/2024 NoDE, SeSTA, Guwahati
Laskar Secretary Towards Effective Kharguli, Guwahati to
Governance 10/04/2024
38 Kamalika Paul Compliance Workshop on MIS Hotel Heritages, 3 19/06/2024 NoDE, SeSTA, Guwahati
and Finance Guwahati to
Manager 21/06/2024
39 Kamalika Paul Compliance Workshop on Tally SeSTA, Maligaon, 2 13/08/2024 NoDE, SeSTA, Guwahati
and Finance Accounting System Guwahati and
Manager 14/08/2024
40 Kamalika Paul Compliance Workshop on Tally Guwahati 4 11/09/2024 NoDE, SeSTA, Guwahati
and Finance Accounting System to
Manager 14/09/2024
41 Kamalika Paul Compliance Workshop on Project Guwahati 4 29/09/2024 NoDE, SeSTA, Guwahati
and Finance Proposal Writing to
Manager 02/09/2024
42 Kamalika Paul Compliance MITA training Bongaigaon 3 05/11/2024 ant
and Finance to
Manager 07/11/2024
43 Kamalika Paul Compliance Goonj Sanjha Meet BOSCO Rech out, 2 11/11/2024 Goonj
and Finance Malegaon to
Manager 12/11/2024
44 Kamalika Paul Compliance Building Resilience SVD Guest House, 3 11/12/2024 SeSTA and Selco
and Finance through Climate Smart Guwahati to Foundation and Levers
Manager Solutions s \y 13/12/2024
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45 Kamalika Paul Compliance Tally Accounting System Guwabhati 23/12/2024 SeSTA, Guwahati
and Finance and MIS and
Manager 24/12/2024
46 Kamalika Paul Compliance Workshop on OD Process, | SVD Guest House, 05/03/2025 SeSTA, Guwahati and
and Finance Communication, Fund Guwahati to Levers Group
Manager Raising, MIS 08/03/2025
47 Dibakar Nath Admin and Youth Group, Sports- the ant, Chirang 16/11/2024 Red Families Project
Choudhury Account Exposure to
Assistant 18/11/2024
48 Dibakar Nath Account Workshop on Domestick | the ant, Chirang 15/10/2024 the ant, Chirang
Choudhury Assistant cum | Violence To
Admin 16/10/2024
49 Dibakar Nath Account Exposure on livelihood Magaldai, Assam 12-07-2024 SeSTA, Guwahati
Choudhury Assistant cum to
Admin 13-07-2024
50 Dibakar Nath Account Workshop on MIS Hotel Heritages, 19/06/2024 NoDE, SeSTA, Guwahati
Choudhury Assistant cum Guwahati to
Admin 21/06/2024
51 Dibakar Nath Account Capacity Building Training | DBI, Guwahati 11/02/2025 APF, Bangalore
Choudhury Assistant cum | on Finance, compliance & to
Admin HR. 12/02/2025
52 Ashok Kumar Nath Account Capacity Building Training | DBI, Guwahati 11/02/2025 APF, Bangalore
Assistant cum | on Finance, compliance & to
Admin HR. 12/02/2025
53 Dibakar Nath Account Workshop on Tally SeSTA, Malegaon, 13/08/2024 SUS, Cachar
Choudhury Assistant cum | Accounting System Guwahati and
Admin 14/08/2024
54 Dibakar Nath Account Tally Accounting System Bosco Reachout, 23/12/2024 NoDE, SeSTA, Guwahati
Choudhury Assistant cum | and MIS Maligaon and
Admin 24/12/2024
55 Dibakar Nath Admin and Workshop on Climate & Green Wood Resort, 11/02/ 2025 Dasra, US
Choudhury Account Environment Guwabhati
Assistant cum
Admin
56 Kamalika Paul MITA Program | Capacity Building on Hotel Grand 18/03/2025 Niranthara, Dhwani
Volunteer Compliance and Bhavendra, Guwahati to Foundation
Governance N\ 22/03/2025
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57 Ashok Kumar Nath Founder Workshop on Working Don Bosco Institute, 2 09/04/2024 NoDE, SeSTA, Guwahati
Advisor Towards Effective Kharguli, Guwahati to :
Governance 10/04/2024
,Os&&wm?o
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